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Stt TWA gian Ni dung 
guiri 

thr hiO 

I KHAI MAC 

1 8h00 - 8h30 Don tiep ya dang kS,  them du Dai hOi Ban to chic 

2 8h30 - 9h00 

Tit bi: 
- Geri thieu chic toe; 
- ThukSi.  Dai hOi: Ong Dao Huy Quin - ThukS, 
Cong ty - TP Hanh chinh - Nhan su; 
BA Nguyen Thi Khuyen - Pho phong Ke hoach; 
- ThAm' 	tra to cach co dong: Ong Dao Huy Quin - 
Thu V Cong ty - TP Hanh chinh - N'hari su 

Ban. t6  chirc 
Ong Dauith o Huy Q  

3 9h00 - 9h10 kh 	mac vA 	ai thieu Dai lieu; - Chao dr, gi 
- Giai thieu vA 

ai 
 mai chi]. toa len dieu hanh Dai hOi. 

Ban 6 chit 
Ong MD Huy Quan 

4 9h10 - 9h20 
- Mai Thu k)",' Dai hOi: Ong Dao Huy Qualt - TPHCNS, 
BA Nguy& Thi Khuyen - PP KH. 
- ThOng qua Chuang trinh DO hOi; 

Chu toe DH 
Ong NO The Phkit 

5 9h20 - 9h30 Ong 
- Bao cao ket qua thArn tra tu each co dong. 
- Thong qua Quy the lam viec Dai hOi. Dao Huy Quhn` 

II NOI DUNG CHiNH 

6 9h30 - 10h00 - Baia cao ket qua boat dOng SXKD n'am 2024 va 
phuong huong nhiem wrt' n 2025; 

TV HDQT 
Ong Le Van DuAn 

7 10h00 -10h15 

- Bao cao TM chinh nArn 2024 (ct. &rot idem town) Va. 
Phuong an pl.& phii 19i nh'uan flan.' 2024, mdc tra co 
tire narn 2024 va phuang an tra co tdc nam2025; 
- Baa cao ye viec chi tra lien tha lao, lien luang, this.' lao 
&IA voi lhanh vien HDQT, BKS va. Nguoi phij track 
quan tri kiem Thu ky Cong ty narn 2024 va ke haach 
non 2025 

6ngPg Dim Twang KTT 

8 10h15-10b30 

Bao cao ciia HOi ding quan tri ve ket qua hot dOng 
dia HO'i ding quan tai nam 2024 va nhie'm vu ke hoach 
netn 2025 
- Bao cao De an ca cAu lei Cong ty den nam 2025; 
- Bao cao vies that' dii dia chi trki so va sfra dii Dieu le. 

TV HDQT 
Ong Le Viet Phuung 
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Stt Thoi gian NOi dung Nguiri 
dint high 

9 10h30 - 10h40 
-Bao cao du Ban Kiem soat; 
- Phucmg an de xuat ligra ch9n don vi kiem town bap 
cao tai chinh nam 2025. 

Throng BKS 
Ba Tell' ,Thi MinhThu 

10 10h40-10h50 Nghi giai lao 

11 10h50 -11h15 
- Hai bieu tham gia 9 Iden 

. 	. 	,, 	, 	.„,,  
- Dal NI thao luan, dong gop y kien 

bitu 

12 11h15 -11  h25 

Dai hoi bi‘u quvk cdc not dung: 

n Chil toa DH 
Ong NO Th'ePhiet 

1. Thong qua Bao cao ket qua SXKD nam 2024 va 
phuong huOng nhiem vu riam, 2025; 
2. Thong qua BA° cap Tai chinh nam 2024 (da dupc 
kiem Wan) va phuong an ph an phi 19i nhua'n sau thue 
nam. 2024; 
3. Thong qua milt c6' tire nam 2024 va phuong an tra 
co tire nam 2025; 	s  
4. Thong qua Bap cat) ve viec chi Ira lien luong, thin lao 
cho thanh vien HDQT, BKS, Nguoi phy trach quan tri • 
kiem Thu k9 Cong ty, Ngubi pin 19 Cong ty nam 
2024 va Ke hoach nam 2025; 
5. Thong qua Bao cao ctia HDQT ve ket qua hoat 
dOng nam 2024 va Ice hoach nam 2025; 
6. ThOng qua Bap cap cila Ban kiemscat; 
7. Thong qua viec kra ch9n don vi kiem Wan Bao cao 
tai chinh nam 2025; 
8. Thong qua De an co eau lai Cong ty den nam 2025;,  
9. ThOng qua viec thay doi dia chi try sOf va siva ad 
Dieu le Cong ty. 

III TONG KET, BE MAC 

13 11h25 - 111130 

ThOng qua Nghl,quyet, Bien ban Dai hOi 
- Thu k9 cong b Dir 	thao Nghi quyet, Bien ban; 
- Chu t9a lay 9 kien DO hOi thong qua Nghi quy6t, 
Bien ban 

Chili toa DH 
Ong NO The Phiet 

14 11h30-11h35 Be mac Dai hOi dtmg co dong thuang nien nam 2025 
ChuOngN toa  go,n7l iliet  

15 11h35 Chao car Ban TO c.hirc 
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CONG TY CO PHAN TIf VAN DAU 	CONG HOA X.A HO CHU NGHIA VIET NAM 
MO VA CONG NGHTEP-VINACOMIN 	Dotic 14p - Tv do - Hanh phtic 

S6: 01.25/QC-DHDCD 	 Ha Noi, net)) 23 thong 4 nom 2025 

QUY CHE LAM V1tC 
BAI HOI BONG CO BONG THUONG MEN NAM 2025 

1. Mktc tieu 

- Dam boo nguyen tfic ding khai, ding bang, dan chit. 

- Tao di'eu kien cho cong tac to chirc va titn, hanh Dai h6i d6'ng co dong thua:n 
19i va thanh ding. 

Ban to chirc Dai hed d6ng c6 dong thuong nien nom 2025 Cong ty c6 phin Tu 
van ddu to ma va cong ngh4 - Vinacomin xin boo coo Dai hi)i Quy the lam v* 
nhu sau: 

2. 'hit tv cua Bai hOi 

- Cac c6 dong du to each moi dugc vao du Dai h6i (theo Bien ban ch& danh 
sach cila Ban to chirc Dai h6i). 

- Co &Ong khi vao phong Dai h6i phai ng6i dung vi tri do Ban to chirc Dai 116i 
quy dinh. 

- Khong not chuyn rieng, khong sir dung 	thoai di Ong trong din ra 
Dai hi)i. Tdt ca cac may din thogi tat hoc & ch6' di) khong & chuong. 

3. Trach nhiem cim doi bieu du. D#i hoi 

-'tan thit DiL le Cong ty va Qui ch6' Dai h6i, cung cap cho Ban ki'e'm tra tu 
each dai biL cac gidy tii co lien quan (Gay moi hop, CAEVD/CCCD/1-1i) chie L..). 

- Nhan du tail* do Ban to chirc Dai h6i cung cap. 

- Ng6i dung vi ti do Ban to chirc Dai h6i qui dinh. 

- Cac c6 dOng tham du Dai h6i khi mu6n phat biL y  kin thao Juan & nghi 
Bang ky not dung phat bie'su va dugc so &Ong y cua Chia toa. 

- Cach thirc phat bi6'u: Co &Ong phat bieu ngAn ggn va tap trung vao nhfing not 
dung can trao d6i, phi" hyp voi not dung chuong trinh nghi su oh Dai h6i dA dugc 
thong qua Chit'  toa sap xep cho co dong phat biL theo thir tv'ding 147, d6ng tiled giai 
dip cac that mac oh co dOng. 

4. Trach nhiem cua Chii toa 

- DiL khien Dai h6i theo dimg not dung chuong trinh, cac th6' le quy ch6' a 
dugc 13@i hOi thong qua 

- fluong clan cac doi biL thao ludn, lAy y  kin biL quy6't cac van & nom trong 
not dung chum-1g trinh va cac van & co lien quan trong su& qua trinh Dal h6i. 

- Giai quyet cac van & phat sinh trong su& qua trinh Dai h6i. 
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TM. HQI BONG QUAN TRI 
CHU TICH 

,boo2375 
,et.• CON 

c6 Phi • 
TuvK 
vA c 

VIRACOM 

U 11.1MO 
NO* 

5. Bien quyet thiing qua cac van de 

- Nguyen tic: TAt ca the van de trong chuong trinh cua 134i hei deu phai dugc 
thong qua bing each lay $T kien bang hinh thirc bieu quyet. 

-,Cach bieu quy8t: Khi bieu guy& thong qua mgt van (dong y, khOng dong
có kin khac,...), cac co &zing se thgc hien bieu quyet theo huong clan cila Chu to4 
Dai 

6. Trach nhiern Thir 14 DO hOi 

- Ghi chop day du, trung thkrc town b) n(ii dung din bin Dai hel va nhang van 
de da dugc cac c6' &zing thong qua hoc con luu y bao luu tai Dai 

- L6p Bien ban hop Dai heti va cac Nghi quy8t ve cac van de da dugc thong qua 
va khong thong qua tai Dai hei. 

7. Bien ban, Nghi quyet hop 13.4i hi)i 

TAt ca cac fled dung tai Dai heti d'&1g c.6 dong phai dugc Thu 14 D4i hei ghi vao 
bien ban hop. Nghi guy& Dai hoi dong co &Ong phai dugc doc va thong qua truot khi 
be mac 

Kinh trinh D4i hei xem xet va thong qua! 

Nai 
- DHDCD thutrng then 2025; 
- Website Gettig ty; 
- So' GDCKHN (CBTT); 
- Luu: HSDH. 

—Ngli The Phiet 
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TAP DOAN CONG NGHltP 	CONG HOA XA HQI CHU NGHIA VIeT NAM 
THAN - KHOANG SAN VleT NAM 	 D c lap - Tyr do - Hanh phut  

CONG TY CO PHAN Tir VAN DAU TLr 
MO VA CONG NGH1V-VINACOMIN 

02.25/BC-DHDCD 	 Ha NQi, ngay 23 Mang 4 nthn 2025 

BAO CAO 
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2024 VA 

NIITEM V1, HOACH SAN 	1 XUAT KINH DOANH NAM 2025 

Kinh 	D4i h6i &mg c,6 &zing puri:mg then dam 2025 
Gang ty co phan Tu van Mu to mo va ding nghiep - Vinacomin 

PhAn I 
KET QUA HOAT DQNG SAN XUAT KINH DOANH NAM 2024 

I. Nheng thu4n loi va kho khan 

Nam 2024, Cong ty c6 phan Tu van clan tu m6 va cong nghi'ep - Vinacomin 
(Cong ty) da to chirc san xuAt kinh doanh (SXKD) trong di'e‘u kien c6 nhie'u thuan loci 
nhung ding  khong it kho khan: 

1. Nheng thu4n loi 

- COng ty co phan Tu van dan tu m6 va tong nghiep - yiancomin tiep tut nhan 
dtroc sit img h6, ginp der va two dieu kien thuan 197 cila cac cap Lanh dcio va cac Ban 
chuyen mon Tap doan Cong nghiep Than - Khoing san Viet Nam (Tap doanfIKV). 
Lanh d4o Tap down da to chirc nhieu cuac hop d'e than ger' kilo khan' cho cac don vi khoi 
tu van; 

- Tap clown tiep tut chi dclo dAy nhanh tien d6 chuan bi va thgc hien du to the 
du an rno than va khoang sap, cac dg an duy tri san luong mo, giap Cong ty co them 
viec lam khi tham gia cung cap dich vu tu van, thik ke; 

- Nang lgc va kinh nghiem cua Gang ty c6 kha nang tham gia cung cap gan nhu 
tat ca cac Bich vu Tu van thief ke thuac rinh vgc Quy ho4ch, khai that va the lien, van 
chuyen than, khoang san, la dieu kien de Cong ty tham dg thAu trong thi twang cOng 
viec rat lon nay; 

- COng ty ceing nhan &roc sr chia se, phi hop cila cac don vi trong Tap down, 
cac don vi khai thac khoang san ngoai TKV; cac don vi, ban hang luon tin tuang sir 
dung dich vu tu van do Cong ty cung cap; 

- Tap the lank dclo va can ba cong nhan vier Cong ty da no lgc phan du, vupt 
qua kho khan," quyet tam hon trong viec thgc hien nhiem vu de hoan thanh ke hoach san 
xuAt kinh doanh. 

2. Nheng kho khan 

- Mot so dg an than, khoang san dtroc cac chit du ttr trie'n khai ding tac chuan 

9 
2 
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bi dy an nhtrng gap kho khan tong vier hoin thiSn nhieu thit tvc theo yeu au dia cac 
car quan quan 13% Nha ntfot On gen keo dai thai gian ch'uan bi, Cong ty ding chtralc5/ 
ducyc cac hop dOng tu van thiet ke co gia tri lan va ghi nhan doanh thu tong nam; 

- Anh htring cua mua bao, da:c biSt la con bao s6 3 (Yagi) da gay ra thiSt hai 
nghiem trong doi vori cac don vi Ich4ch hang thuong xuyen cua Cong ty trong Tap 
down, nhieu don vi phai tap trung khac phyc sv co sau mtra bao nen it nhieu co anh 
huong den tien deo ding vied theo cac hop clang tu van da 1c$r von ding ty; 

- Linh Arc kinh doanh thuang mai Op nhieu sv canh tranh cita cac don vi tong 
va ngoai Tap clown co cimg nganh nghe; hp che bai Lust Dau thu man khi ma the 
don,  vi trong Tap Joan cung cap ,dich vu tu van thi Cong ty khong dugc tham ,gia cung 
cap hang h6a, thieu von,... dart den kilo khan Ichong dat &rot doanh thu theo ke hoach. 

II. Ket qua hot dOng san xuAt kinh doanh nam 2024 

1. Ket qua san xuit kinh doanh nam 2024 

Cac chi tieu ket qua san xudt kinh doanh nam 2024 cila Cong ty, xem bang 01: 

Bang 01 

Stt Chi tieu DVT 
Thur 
hi0 
2023 

KII Thlre 
hi§n 
2024 

'1`7' le % so 
voi 

SXKD 
2024 Cung 

4 
KU  2024 

1 Ring doanh thu Tr.d 160.746 160.000 162.216 100,9 101,4 

2 Nt;:p ngan sach Tr.d 12.237 Theo qd 11.434 93,4 

3 Lai nhthan twit thus Tr.d 2.753 1.700 3.657 132,8 215,1 

4 Lgi nhuan sau thus Tr.d 1.766 1.360 1.811 102,5 133,2 

5 Co tat % 5 >3 5 100 166,7 

6 Lao dOng binh quan Ngueri 215 228 210 97,6 92,1 

7 
Thu nhap binh q uart 
n g/thang 

Tr.d 18,52 17,69 22,69 122,5 128,3 

8 Ddu tu xay di,mg Tr.d 224,9 810 816,8:  363,2 100,8 

Nam 2024, Ong ty hoat dOng co hiSu qua, bao town va phat trien von kinh 
doanh cua Cong ty va vein caa Tap down Cong nghiSp Than - Khoing san ViSt Nam, 
cac co !long. 

2. Ging tac du hr xay dung 

Nam 2024, Cong ty chi thyc hiSn du to xay dyng 01 dy an co tinh chdt cap 
bach: 

- Ten dy an: Dv an du tu he the3ng phang chay chita chay tOa nha van pheng cor 
quan Cong ty; 

- TOng mirc du tu: 1.350,6 triSu do?ing, trong dO: 

+ Chi phi xay ckmg: 1.003,2 triSu dt:ong; 
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+ Chi phi thief bi: 268,8 trieu dong; 

+ Chi phi to van xay dung: 78,7 trieu d6ng. 

- T'mh hinh thud hien: Dv an dang hoan thien cong tac thi ding voi tong gia tri 
da thud hien nam 2024 la 816,8 ding dcit 100,8% 1c6 ho@ch nam 2024 (810.000.000 
d6ng). Gia tri con lai 533,8 trieu cling, COng ty lam thu tvc chuyen tip va quy6t town 
hoan thanh trong nam 2025. 

3. Bao town va tang phan von ciia Ging ty 
Trong nam 2024, Cong ty van con gap kho khan nh& dinh, tnrefc nhang kho 

khan do Ban lanh clan thuong xuyen chi duo, quan triet cac phong ban trong COng ty 
thud hien tot vies quan tri chi phi nh,6 nang cao hieu qua san xuAt kink doanh, bao 
town va phut trien von doanh nghiep. Nam qua Cong ty da lciem soat tot mot s6 chi tieu 
tai chinh dugc Tap down giao nhu sau: 

+He s6 ng phai tra7v6n chu s& httu: 4,56 fin 	mud TKV cho phep la 5,06 FAO. 

+ He s6 kha nang thanh town ng den him: 1,18 ILI (han mirc TKV cho phep la 
1,1 Ian). 

+ Mire du vay nganh4n: 18,79 ty dang, hcin mire TKV cho phep la 24 -6/' ding). 

De an town tai chinh, bao town va phut trien von doanh nghiep, Cong ty thuimg 
xuyen ra soat cac Ichoin cong ng, the hgp ding do dang con ton ding, twang hop kho 
co Icha 'Yang thu h6i, Cong ty chu ding trich lap du phong d6i vai cong ng phai thu kho 
dOi, Nch town chi phi trong 1CST d6i vii hop ding cler clang kho co lcha nang thu h6i. 
Nam 2024, Cong ty trich lap du phong Ichoan ding ng phai thu cfla Cong ty Co phAn 
sat Thilch Khe 9:13 lien la: 3,59 ty ding (t6'ng so da trich lap d6n 31/12/2024 d6i von 
khoan cbng nq phai thu nay la 65% gia tri) va 423 trieu dong d6i vii mot s6 h9p ding 
d& clang khO co Icha nang thu h6i. 

Nam 2024, Cong ty san xua't kink doanh co hieu qua, cac chi lieu tai chinh duos 
kiem soat tat von chid s& h'itu dugc bao toan. 

DI. Nhilmg bait hoc kinh nghi@n 

Tir thud tin qua trinh to chirc san xuAt kinh doanh nam 2024, co the rat ra mot 
s6 bai h9c kinh nghiem sau: 

1. Barn sat thi throng, duy tri m6i quan he mat thief van d6i tac, ban hang de tim 
kie'm ding vied, 136 tri du vied lam cho cac phong ban de thud hien hoan thanh ke 
hoach SXKD; 

2. dins d6i min to duy, phat huy tinh chu ding oh tap the, ca nhar‘ I can b6 ding 
nhan vien trong ding tac tim id& vied lam va thud hien cong vied; 

3. Tip tvc thud hien cac giai phap de nang cao chAt lucong va tie'n d6 ding trinh 
vi day la van de song con dam bao cho su phut trien ben'vim'g lau dui cua COng ty 
trong ca the thi tnreng, anh huong trvc tip den thuang hieu va hieu qua san xuAt kinh 
doanh cua Cong ty; 
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4. Can tip ttic chit d6ng va quan tam hon den ding the nghien dru khoa h9c, 
img dung tong nghe m6i, dac biet la irng citing co. gith hoa, tv d'6ng hoa, tin hoc hoa 
trong ding tic to van, thief ke de nang cao tinh chuyen nghiep. De xuAt, Ung dtmg cat 
giai phap cong nghe lien quan den viec chuyen doi so cua doanh nghiep nhArn nang 
cao 'fang sulat lao Ong, chAt luting san pham g6p phAn giam chi phi san xuAt, nang  cao 
hieu qua san xuAt' , kinh doanh cua Cong ty; 

5. Tang cuOng hop tac qu6c to de Ichong ngimg cap nhat, nang cao trinh d6 
chuyen mon, nghie'p vu cho d6i ngu lao d6'ng trong Cong ty cimg nhu co co h6i tiep 
can, tim hieu nhimg cong nghe moi de nghien cut ap citing nhim nang cao hieu qua 
sari xuLt' kinh doanh cho the don vi trong nganh; 

6. Giir gin str doan k'et nhat tri gifra cac to chirc bang, 61' chirc Doan the vai Ban 
lanh dao dieu hanh, day ding la mot yeti to quan toting dam bao sir phat then ben vang 
cua Cling ty. 
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PhAn II 
NHEEM VI,J ICE HOACH SXKD NAM 2025 

I. Wit ski chi tieu chit yeu ke hoach san xuAt kinh doanh dam 2025 

1. Muc tieu ke hoach nam 2025 

- Tip tic nang cao chAt lumg san phArn, dap img yeti au ve tin dO h9p l'y cua 
Ichach hang; Tao tong an viec lam va thu nha:p on dinh cho ngtroi lao dOng; san xuAt 
kinh doanh co lai; dam bao co tire theo nghi quyet Dai hOi de ra. 

- Nang cao trinh dO va kinh nghiern cua dOi ngu thi& k6; Tit kiem chi phi, 
Wang cao nang suat, hieu qua, sirc canh tranh cua san pham to van' dam bao phat trien 
13'n yang. Tim Id& thi truong, cung cap dich vi to van ngoai TKV, muc tieu doanh 
thu ngoai TKV ten 10%. 

2. Miilt ski chi tieu chinh ciia ke hoach SXICD dam 2025 

Can dr vao du bao thi truong, k6' hooch d'au to cua cac don vi trong TKV, thkrc 
trang Hang ltrc cila don vi, Cong ty xay di,rnglc6 hoach san xuAt kinh doanh nam 2025 
veri cac chi tieu chit y'L nhu sau: 

Bang 02 

Stt Chi den Don vi tinh Chi tieu 

1 Vo'n diL le Tr.d 24.000 

2 Doanh thu Tr.d 165.000 

3 NOp ngan sach Tr.d Theo qd 

4 Lgi rihua;n fru& thue Trd 2.100 

5 Co talc % > 3 

6 Lao dOng binh cp.& NguOi 220 

7 Thu nhO'p binh q 'uan ng/thing Tr.d 19,00 

3. Ong tic dAu tir xay dung 

Cong ty se thkrc hien dAy du thu tic clan to xay dking theo k6' hoach clan to nam 
2025 da doge TOsp clown TKV thong qua theo Van ban so 6591/TKV-DT ngay 
25/11/2024 va Giam d6c Cong ty da ban hanhK6 hoach dAu tunan' nam 2025 dia COng ty 
c6 phAn Tu vAn clan tu mo va cbsng nghiep - Vmacomin vori dank mkic du an dAu to chi 
tit xem bang 03: 
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Bang 03 

Stt Ten titian Gia tri Gong) 

1 

Dv an nang cap, sf.ra d6i he th6ng van phong dien tir phien 
ban may tinh hien có; Xay dvng mc!ri he thong van phong 
dien tit.  phial ban mobi (dung ten dien thogi va cac thiet 
bi di On: Ithac) 

650.000.000 

2 
Du an dau tu man hinh led h9i truang tang 6 van phong 
Co quan Ging ty 

500.000.000 

3 
Du an dau tu b9 thiet bi 03 may GPS phvc vv ding tic 
 

trac di. a. 
250.000.000 

4 
Du  an dau tu may khoan trong lo - Xi nghiep Thuong mai 
, 	A va Dich vu 	hop 

1.500.000.000 

5 
Du an dau tu he th6ng phong chay chita chay toa nha van 
phong ca quan COng ty (Di; an thkrc hien tong nam 2024 
va nam 2025 - Phan khai luting thvc hien tong 2025) 

531.452.758 

Tong cong 3.431.452.758 

II. Nhcmg bien phap to chtic thir hien ke ho#ch SXKD nam 2025 

De hoan thanh nhiem vu san suat kinh doanh nam 2025, Hang cao thu nhap cho 
ngueri lao Ong, Cong ty tap trung vao cac bign phap sau: 

1. Ve ca au to chtir quan1S,  va ngutin nhan ltrc 

- Tiep tvc thvc hien de an co eau lai Cong ty den nam 2025 theo huong tinh g9n 
nhu de an da trinh TKV de nang cao hieu qua hoat d'9ng (tht.rc hien trong nam 2025 
sau khi TKV thong qua); 

- Cong ty tiep tvc tuyen dung lao d"cing phu hop chuyen mon nganh nghe be"5 
sung cho so lao dOng chuyen cong tac va nghi the d9; 

- Tiep tvc cir can 139 that-it gia ciao tap, ke ca dao tao lai, dao tao them nganh 
ngh'e de nang cao trinh de) chuyen mon, nghiep vv, kinh nghi'em thkrc to phvc vv cong 
viec; 

- Thuong xuyen ra soat de xin cap du chimg chi hanh nghe cho to chirc va can 
b9 thiet ke (ke ca cap moi va cap lap. 

2. Cling tac fim kiem viec lam 

De có du viec lam trong Warr' 2025 can phai day manh mot se; bin phap sau: 
- Xem xet cu the ice hoach dau tu ctia timg dun vi tong Tap down de khai thac 

triet de thi twang viec lam; 
- Luon theo dOi va cap nh'at thuOng xuyen viec dau thau qua mang cua cac don 

vi tong va ngoai nganh than de co ke hoach tham gia; 
- Thuimg xuyen tiep )(tic, trao d6i voi cac dun vi ngoai Tap doan (tap trung vao 
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the ding ty khai khoang dia phucmg) de tim Idem cong vier, mar rOng thi trutimg; 

- Tir cac cling viec to van, thiet ke va san xuat thvc to tai cac don vi, de xuat 
nhiem vv khoa h9c de clang 147voi TOp down, BO Cling Thuang... nham tan dipg ducc 
nguon lvc tir quy khoa h9c cong nghe citaT4p down, ngan sach Nha weir. • 

3. Nhfing bk'n phip ve TO chtrc sin xuat 
3.1. To char Mgr hi& car cong trinh Ttr vein that ke 
- Nang cao chat luang4 du an, till& ke bang each dot mot ca the dieu harsh: 

(i) Nang cao han rift trash nhiem ca nhan (truang phong, cac chit nWrn de an, chit tri 
thiet ke) tong viec dam bao clAt luting va tien dO caa tong trinh; 	Thvc hien 
nghiem tdc quy trinh thiet ke; 	Tiep tic cat -den,'tang can chAt him sari pham (ca 
not dung va mL ma san pham), phuong phap bao coo, thuyet trinh; 

- Tang cueing ap di,mg co hieu qua the ph'irt mem chuyen nganh da clan to vao 
ding tac thiet ke nham nang can chat luting san pham, tang Wang suat lao dOng. 

- Tie'p-  tpc thi Mien tong tac-quan--157---diewhinh- 'san-xalit---c6-scrphan-conwtrach 
nhiem ro rang doi voi timg d6ng chi trong Ban Gam d6c, de cao troth nhiem cita cac 
CNDA, cac tru&ng ph6 phong trong cong tat Tian 1ST d4c biet la thng tat quan 15,  kY 
thu4t. Thvc hien giao ban ky thu4st theo ding trinh nham dam bao lien Os, day manh 
cong tic thi dua khen thuong, gin tien Krung v6i hieu qua lao dOng cua timg ca nhan. 

3.2. Tj char 'km hifn cling tac nghien caw khoa h9c 
- Cac chit nhiem de tai, cac truong phong chit tri de tai can chit dOng, sou sat 

hon nua trongviec don doe thvc hien dam bao tien dO cac de tai nghien cuu khoa h9c; 
- Dinh hurting va Iciem soot chat the cOng tac nghien cfru khoa h9c ngay fix khi 

dangkSinhiem vv, Yap de cm:mg dv town de tai; 
- Chit dOng bam nom cac don vi lien quan de to chirc nghiem thu, quyet town 

cling nhu giai guy& cac -ming mac trong qua trinh thvc hien de tai. 
- Tiep tic nghien ciru chuong trinh phat triers Co gi6i hoa, tar &Ong hoa, tin h9c 

h6a trong san xuat, cac chuong frith lien quan den chuyen &A so d de xuat cac nhiem 
vi NCKH cho phit h9p. 

3.3. To char thgr hqn cong tac kink doanh thireng mcd, did; vu kha o sat 
- WTI dung linh hoot va c6 hieu qua sr ring hO cilia cac don vi, ban hang de tao 

them co hOi viec lam, duy tri tot mot quan he vai cac khach hang truyen thong; 

- Chit d'Ong trong ding tac xay dung ke hooch va to chirc thvc hien (tuyen dung 
nhan lac va clau tar may moc thi ding) de nang cao doanh thu tong 1ihh vac thi tong 
khoan than' do trong lo. Day la cong viec ma Cling ty c6 the mph, trong khi nhu cau, 
khoi luting tha cac don vi con rat 16n; 

- MO,  r'Ong, tun kiem thi truang d dam bao cOng viec lam on dinh cho Warn 
2025 va cac /tam tiep theo. Tang cuong cac mot quan he h9p tic QuOc t6, too co. hoi 
tiep can, nang cao hi6u biet cho doi ngil can 130 ky th* ve khoa h9c Gong nghe men, 
tien tien de ling ding \Ta chuyen giao vao Viet Nam. 
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3.4. Cling tic Gicim sat irk giii, giant sat thi cling va qua:: I,y di( an 
- Phat huy vai tro cita ding tic giant sat tic gia nham hoan thanh trach nhiern 

cue nha than to An„ dng thezri hp the toi da so luting down cling tic di giai quyet 
nhimg vuong mac nho le theo you cAu cita cac chu c 	u tu; 

- Lap ke hoach giarn sat hang thing tree ca ses thvc to thi cling de nap' a ro nhimg 
wrong mac trong qua trinh giam sat va co nhimg de xutit, kien nghi doi voi cac Chu 
du tu, dam bao chAt luting cling Ifinh; 

- Thong qua cling tac giam sat tic gia, giam sat thi Gong cac can bo lam tong tac 
to van co ca hOi de trau cloi kits thirc, kinh nghiem thud tign, tir do nan.g cao kien thirc 
chuyen mon va chAt luting san phArn to 

4. Nhimg bin phap ye che quan 15r va dieuhanh 
- Tiep tic ra soat va hoan thien de co dugc cac ca. the quan ly khoa hoc, linh 

hog cho moSi Enh Arc hog dng nhAm' ph& huy duos Hang lvc cilia cac ca nhan ve. cue 
cac tap the cho mvc tieup 'hAn At fang truang cue Cong ty; 

- CO ca the linh hog di voi cac ban hang, di tic de thu but cling viec va tap 
niem tin do'i voi cac ban hang, di tic truyen thong trong nganh cling nhu ngaai nganh; 

- Thvc hien tot bin phap Jiang cao hien qua san xuAt, thvc hanh tiet kiem, quan 
tri chi phi. Xay dung Xi may ggn nhe, tinh nhu'e theo huOng chuyen nghiep, lam viec 
lieu qua va co nag suit cao; 

- Tiep tic hoan thien quy the phap ph& quy thu nhap theo huang Ichuyen khich 
cho cac phong, cac can b'O' cling nhan' vien co Hang suit va hi'eu qua cao tong lao d(ing 
sari xu6't, din thvc hien khoin, quan tri triet de den timg Ichau san xuAt. 

- Cling Ging down chain lo tot dCri song vat chdt va tinh thAn, thvc hien viec 
them quan hgc tap kinh nghiem cho can bO' cling nhan vien. 

Tai xin that' mat cho lanh dao Cong ty cam on town the cac co dong da ling 
hoi  dng-hanh-ding-Cong-ty-4e thvc bien-hoanthanh-ke hoach SXKD nam 2024-va 
mongtiep tic nhan dugc sv ginp des to ion ham nth trong chiing duong phat trien cue 
Cong ty. 

Xin kinh chile cac vi khach quy, town the cac co &Ong va gia dinh sire khoe, 
hanh phitc va, thanh ding! 

Tran trong! 
Noinkfirt: 
- DHDCD thu•ong nieu 2025; 
- Website aing ty; 
- Set GDCKHN; 
- Luu: HSDH. 
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Phu luc 01 

CAC cHirritu SXKD NAM 2024 VA Id HOACH SXKD NAM 2025 
(Kern then Bac) coo so 02.25/BC-DHDCD ngay 23 thong 4 nom 2025) 

TT Chi tieu DVT 

KH 
PH

naKmD 
 

2024 

M n t 
MO nam 

2024 

KH 
H PKD 
nam 
2025 

Ty 4' % thirc 
hi?ii nom 2024 

so veri 

KH  
2024 

KH  
2025 

I Thtyc hqn cac chi tieu ke 
ho#ch 

1 NOp Nem sgich Theo qd 11.434 Theo qd 
2 Doanh thu Tr.d 160.000 162.216 165.000 101,4 98,3 

- Tu van thi6t ke, NCKH " 113.121 123.910 120.420 109,5 102,9 

- Dich vu tong hop va XD . 46.820 37.880 44.500 80,9 85,1 

- 
Hoot dOng TM chinh va 
khac 

I.  59 426 80 721,8 532,3 

3 
Gia von hang mua vim ban 
ra 

58.394 34.972 48.372 59,9 72,3 

4 Gia tri sin xutit „ 101.547 127.194 116.548 125,3 109,1 

- Tu Van thiet k6, NCKH ,, 88.942 118.985 104.234 133,8 114,2 

- Dich vu tong hyp va XD „ 12.605 8.209 12.314 65,1 66,7 

5 TOng chi phi „ 158.300 153.063 162.900 96,7 94,0 

5.1 Chi phi trung gian . 101.449 87.958 103.862 86,7 84, 7 
5.2 Gill tri gia tang ,, 56.850 171.329 153.678 301,4 111,5 

- KWati hao TSCD ,, 1.609 1.526 1.973 94,8 77,3 

- Tien lucrng ,, 48.611 57.190 50.160 117,6 114,0 
- Tie'n Luang ngueri loo 

d'Ong 
46.763 55.034 48.144 117,7 114,3 

- Tien Luang ngirai quart 1j) 1.848 2.156 2.016 116,7 106,9 

- 
BHXH, y te, kinh phi cong 
down 

5.184 4.807 5.146 92,7 93,4 

- Cac loai thug ,, 1.446 1.582 1.759 109,4 89,9 

6 Ket chuyen chi phi der  
dang (DK-CK) 0 5.496 0 

7 Lo'i nhut,in fru& thue ,, 1.700 3.657 2.100 215,1 57,4 

8 Lao dOng, tien ltrcrng ,, 
- Lao dOng binh quan Ngueri 228 210 220 92,1 95,5 
- TiLl lucmg b/q/thang 1000d 17.690 22.695 19.000 128,3 119,4 

Don gia tien lucmg 
(d/1000d GTSX)d/GTSX) 

479 433 413 90,4 104.8 
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TAP DOAN CONGNGHTE:P 	CQNG HOA XA HQI CHU NGHIA VIE: T NAM 
THAN - KHOANG SAN NOT NAM 	Di)c lap - Ttr do - Hph phtic  

CONG TY CO PHAN Tif VAN DAU TU.  
MO  VA  CONG NGHICP-VINACOMIN 

Sty 03.25/BC-DHDCD 	 Ha Noi, ngay 23 tiding 4 nam 2025 

BAO CAO TAI CHI:NH NAM 2024 (DA DIXIC KIEM TOAN) 
VA PHVONG AN PHAN PHOI LEI NHUAN SAU THUS NAM 2024 

Kirsh 	Dai hoi long co long thu&ng nien Warn 2025 
Cong ty co phan Tu van dau to ma va cong nghiep - Vinacomin 

Can cir Van ban so 2064/1-KV-KS ngay 11/4/2025 cita Tap down Cong nghiep 
Than - Khoang san Viet Nam V/v to chirc Dai h& d6ng co dong thuang nien 2025. 

H91 ding quart frit kinh trinh Dai h& ding co ding thuong nien nam 2025 BA° 
coo tai chinh nam 2024 (cid dupr karn tocin bed cong ty INHH Hang kam town AASC) 
va Phuang an phar' I ph& lai nhua;n sau thus nam 2024, cu thS nhu sau: 

A. BAO CAO TAI CIliNH NAM 2024 
I. MOT SO CHI TIEU TAI CHiNH CHU YEU 	

Don vi tinh: Trieu clan 

TAI SAN 
A 

Ma so  
So du nam 

01/1/2024 
SO cad nam 
31/12/2024 

A. TAI SAN NGAN HAN 100 190.002 155.470 

1. TiSn va cac khoan tuang ducmg teen 110 24.765 17.378 
2. Cac khoan d'au to tai chinh ngan han 120 
3. Cac ichoin phai thu ngan h4n 130 131.208 110.583 

Trong do Du phong pha i thu kho cloi (*) 139 -8.308 -11.906 

4. Hang din kho 140 33.587 27.385 
5. Tai san ngan hart khac 150 442 124 

B. TAI SA.' N DAI HAN 200 15.742 15.189 

1. Cac khoan phial thu dai han 210 
2. Tai .san co Binh 220 14.832 14.061 
Thong do: 
- Tai sun ca clinh hieu hinh 221 14.832 13.244 
- Tai san ca dinh vo hinh 227 
- Chi phi xeiy dung co ban do. dang 230 817 
3. Cac khoan cia'.'u tu tai chinh dai han 250 
4. Tai san dai Ilan khac 260 910 1.128 

TONG CQNG TAI SAN 270 205.744 170.659 
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NGUON VON 

300 149.791 131.690 C. NO PHAI TRA 

1. Ng ngAn li#n 310 147.919 131.690 
Trong do: 

Qu9 khen thur3ng, phzic kri 322 618 958 
2. Ng dai han 330 1.872 

D. NGUON VON CHU SOH-CU 400 50.474 38.969 
1. Won chi' so.  hire 410 28.570 28.672 
Trong c16: 
Von cldu tuw cila chic sa hit' u 411 24.000 24.000 
Qu9 dciu tuphat tran 418 2.861 2.861 
Lai nhuer: n' sau thui chug phan phk 421 1.709 1.811 

+ LNST chwa phan phk 4) ki cl'An cuk 
IcS, truck 209 

+ LNST chug phetn phk kj, nay 1.501 
2. Ngulin kink phi va quSi khfic 430 21.904 10.297 

TONG CONG NGUON VON 440 200.265 170.659 

H. KET QUA HOAT BONG HINH DOANH 
Don vi tinh: Tri"eu clan 

M 
A so
A 

 Nam trirefc Nam nay C111 Dill 

1. Ming doanh thu 160.746 162.216 
- Doanh thu ban hang va cung cap dich vy. 01 160.544 161.790 
- Doanh thu ho4t &Ong tai chinh 21 148 380 
- Thu nha;p Ichac 31 54 46 

2. Ttnig chi phi 157.425 158.559 
3. Loi nhu4n 

- TOng 19i nhu,5n k6 toan tarot thu6 50 2.753 3.657 
- Loi nhu'iin sau thu thu nh4p doanh nghip 60 1.766 1.811 

4. WY so chi tieu khac 
AA 	A 	. 1. Tong so nap ngan sach 12.237 11.434 

2. L9i nh '14n sau thue/VOn chil so. him 6,57 6,31 
3. Tazong nq phai tra/V9n chil so. hau (l'An) 5,39 4,56 
4. TOng Quy luarig hNh toan chi phi 47.800 57.190 
5. So nguari lao ding binh quan (Nguori) 215 210 
6. Ti&n Luang binh guar' i (Trd/ng/thang) 18,5 22,7 

TVM Dgi h5i cling co clung thur3ng nien ncrin 2025 
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AN PHAN P1101 LEI NHUAN NAM 2024 

Stt NOi dung Gia tri (ding) 

I Loi nhu4n sau thue 1.810.501337 

H Loi nhu4n phan phi 1.810.501337 

1 Tra al Kw (5%) 1.200.000.000 

- 
Tapclown Cong nghip Than - Khoang san Viet Nam 
(51%) 

612.000.000 

- Co &Ong the nhan (49%) 588.000.000 

2 Trich 14p cac guy, khen thy& ng, phtic Icii 610.501337 

- Quy thuong ngu&i quan VI 0 

- Quy khen thuong 244.200.535 

- Quy phlic 19i 366.300.802 

NOi dung chi tit cua Bao cao tai chinh nam 2024 da dugc kitm town cua COng 
ty dugc cong bo thong tin tai Soy Giao dich chung khoan Ha N'Oi va*dang tai ten web-
site COng ty vao ngay 27/3/2025 tai dia chi: http://vimcc.vn/ 

Kinh trinh D0 119'i xem xet va thong qua. 
Tran trgng! 

Noi nheat: 
- DHDCD thuong nieb 2025; 
- Website Cong ty; 
- So GDCKHN (CBTI); 
- Luu: HSDH. 

TM. HQI BONG QUAN TRI 
CHU T1CH 

 

NO The Phi'v't 

dbc 

Cl 
vii 

vu 
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P DOAN CONG NGHIE:P 	CQNG HOA XA HQI CHU NGHIA VIT NAM 
THAN - KHOANG SAN WO' NAM 	 Di)c lap  - Tv do - FLInh phtic 

CONG TY CO PHAN Tir VAN DAU TLS 
MO VA CONG NGIMP-VINACOMIN 

So: 04.25/BC-DHDCD 	 Ha Noi, ngay 23 thong 4 nam 2025 

BAO CAO 
Ve vier chi tra tien Wang, tien thit lao ai voi 
thanh vien Hoi &mg quan tri, Ban kiem 

Ngtroi phi) teach (plan tri kiem Thu.k*Cong ty nam 2024 va Ke ho#ch nam 2025 

Kinh 	46ng co dons thueng nien n'arn. 2025 
Cling ty co phin' Tu van cu  to ma va cling nghiep - Vinacomin 

Can ca Didu le to char va hoot clOng Cong ty ca phan Tit van clau to mo va 
cong nghiep - Vinacomin; 

Can ca Nghi dinh so 53/2016/ND-CP ngay 13/6/2016 clia Chinh pith quy Binh 

lao d'Ong, tien lurmg, thi4 lao, tien thuong dai vai Cong ty ca phan, van gop chi phai 
dux IVha nuac; 

Can ca Thong to so 28/2016/7T-BLDTBXH ngay 01/9/2016 caia BO Lao &Ong - 
Thwang binh va Xei hOi hung clan thine hien quy Binh ve lao dOng, tien luang, thu lao, 
tien thicong dai vori Cong ty co co phan, van gop chi phai ca a IVha war; 

Can ca. Quyit clinh so 141/QD-VIMCC ngay 26/3/2024 ca a HOi clang quan tri 
Cong ty ve vier Ban hanh qui clinh quan ly Moan chi phi va phdn phoi tien luting, thu 
nhdp trong Cong ty co phan.  Tic van ddu to mo va ding nghiep - Vinacomin; 

Can ca Bien ban ra soot tinh hinh thus hien kj hooch ph ai h9p kinh doanh nam 
2024 caa Tdp doan Cong nghiep Than - Khoang san Viet Nam; 

Can ca Van ban so 2064/7KV-KSWB ngay 11/4/2025 caa T'dp down Cong nghiep 
Than - Khocing scan Viet Nam V/v to char Dgi hOi clang ca dong thuOng nien nth' n 2025; 

Can ca Van ban s a 777/77CV-QD ngay 15/4/2025 caa Tap down Cong nghiep 
Than - Khocing san Viet Nam V/v kien town nhan su Dgi din caa 7KV therm gia Ban 
kiem soar Cong ty co phiM Tit vein dal' to mo va cong nghiep - Vinacomin; 

Can ca Nghi guy& caa Dgi hoi clang ca tong thuthig nien nom 2024 COng ty ca 
phan' Tu van ddu to mo va cong nghiep - Vinacomin; 

Can ca kAt qua hoot dOng SXKD nam 2024 va kA hooch san xudt kinh doanh 
nam 2025. 

Hoi dong quart tri Cong ty kinh trinh Dai hqi diing co dong thong qua ve vies 
chi Ira tien luong, tien thit lao cho FlOi cfong wan tri, Ban kiem soot va NguM phu trach 
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quail tri hem Thu 141 Cong ty, quy& town tien Krung nguari quail b'r cong ty nam 2024 
va ke hoach nam 2025 nhu sau: 

1. Thur hien chi tra thu lao Hei gong quan tri, Ban kiem soat va Nguivi 
phu trach quan tri kiem Thu. kST Ging ty nam 2024 

Stt Thu lao/Tien liming chi tra 
SO tien 
Wng) 

1 Thu lao Thanh vien Hai clang quan tri 175.200.000 

2 Thu lao Thanh vien Ban kiem sok 108.200.000 

3 Thu lao Nguari phu trach quan tri kiem Thuk51Cong ty 50.400.000 

4 Tien luong Tnrong Ban kiem sok chuyen trach 380.004.896 

Ten so 706.404.896 

(Chi tilt Phu luc 01 clinh kern) 

2. Tien hrung Nguiri quit' ly Cling ty (NQL) nam 2024 

Stt Tien prong NQL 
SO tien 

Wng) 

1 Qu51 tien luong ca sar 1.680.000.000 

2 Quy luong ke hoach 1.848.000.000 

3 Quy luong NQL dugc T4p down guy& town 2.156.000.000 

(Chi tilt Phu lyc 02 clinh kem) 

3. Ke hoach chi tra thu lao, tien twang Hei ding quan tri, Ban kiem sok, 
Ngiroi phu trach quan tri kiem ThtrkSr Cling ty nam 2025 

Stt Thil lao/Tien Wang chi tra 
A 	.X So hen 

( ng) 
Ghi chi' 

1 ThU lao Thanh vien Hai gong quan tri 175.200.000 03 nguari 

2 Thu lao TnrOng Ban kiem sok 57.600.000 01 ngutri 

3 Thu lao Thanh vier' Ban kiem soar 100.800.000 02 nguari 

4 Thin lao Nguoi phu trach quan tri kiem Thu V Cong ty 50.400.000 01 nguari 

'Ding so 384.000.000 

TVM Dgi h5i clang ca dong thwong nien nam 2025 
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4. Ke howh chi tra tien fuming Nguiri quan 1ST Ging ty nam 2025 

Can cu Thong bac) so 6636TTKV-KH ngay 26 thang 11 nam 2024 v/v Thong 
bao cac chi lieu chit y6u K6 hooch PHKD Warn. 2025 cila TOp down Cong nghip Than 
Khoing san Vi't Nam, theo do mirc tien luong k6' hooch nhu sau: 

Stt 
Nguiri quan 1ST 

Cling ty 
Cach tinh 

Thanh tien 
(Y/VD) 

1 Giam dOc 26.000.000 d'o?)ng x 1,2 x 12 thang 374.400.000 

2 PhO giarn dOc 23.000.000 de'ngx 1,2x 12 thing x 3 ngueri 993.600.000 

4 K6 toan truOng 21.000.000 &Ong x 1,2 x 12 thang 302.400.000 

TOng Ong 1.607.400.000 

Kinh trinh 134i hQi diing co dOng xem xet va thong qua. 

Tear' trcng! 

Noi nhipt: 
- DHDCD thuang nion 2025; 
- Website Cong ty; 
- Sa GDCKHN (CBTT); 
- Luu: HSDH. 

TM. HQI BONG QUAN TIZI 
CHU TICH 

• 

 

 

NO The Ph* 
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Phu luc 01  
THU LAO HOI BONG QUAN TRI, BAN KIEM SOAT 

VA NGUifYI PHIJ TEACH QUAN TRI KIEM THli ICY CONG TY 
NAM 2024 

(Kern theo Bcio ccio so 04.25/BC-TVM ngay 23 thing 4 narn 2025) 

Don vi tinh: clang 

Stt HQ va ten Chtk danh NQ DHDCD 
2024 

Thnt hien 
x  

quyet toan Ham 
2024 

Ghi 
h  cti 

1 Ngo Th6 Phi't Chti tich 
HDQT 64.800.000 64.800.000 - 

2 Le Van DuAn Thanh vie n QT 55.200.000 55.200.000  

3 Le Viet Plarang Thanhvie n 
HD QT 55.200.000 55.200.000 

5 Tran Thi. Minh Thu Thr ong Ban 
KS 316.800.000 380.004.896 

6 Nguygn Minh Hang Thanh v Sien 
BK 50.400.000 50.400.000 

7 Teal' Phuong Giang anh vien 
Th BKS 50.400.000 50.400.000 

8 Dao Huy Quan 
Ngtroi 	, PTQT 

Gong ty 
50.400.000 50.400.000 

Cong 643.200.000 706.404.896 

Thvc hien: Bang chit: Bay tth m linh stau friO4 ben trim killing ben ng114 tam frk n chins lu clang 
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TAP DOAN CONG NGHIE: P 	CONG HOA XA HOI CHU NGHlA VICT NAM 
THAN - KHOANG SAN VIE: T NAM 	 DOc lap - Tv do - Hph phfic 

CONG TY CO PHAN Ttr VAN DAU 
MO VA CONG NUM: P-VINACOMIN 

Sty 05.25/13C-DHDCD 	 Ha NOi, ngay 23 thcing 4 dim 2025 

BAO CAO CUA HOI BONG QUAN TR! vt 
KET QUA HOAT BONG NAM 2024 VA NII4M VIJ ICE HOACH NAM 2025 

Kinh girl: 	hOi dC,Ing dotin thuong nien nam 2025 
Cong ty co phin Tu van au tu mo va cong nghiep Vinacomin 

Thay mat HOi &Ong quan tit toi xin boo ciao voi Dal hPi ve tinh hinh hoat dPng 
cua HPi d'Prig quan tri Cong ty nam 2024 nhu sau: 

A. Ket qua hoot clOng cua Hqi dOng quan tri nam 2024 

I. Nhan sty KIN dling quan tri! Ging ty 

HOi dPng quan tri (HDQT) Cong ty co phan Tu van du tu me) va ding nghiep 
- Vinacomin nam 2024, nhu sau: 

1. Ong NO The Phiet 	- Chu tich HDQT 

2. Ong Le Van Dun 	- Thanh vien HDQT 

3. Ong Le Viet Phuong - Thanh vien HDQT 

II. MO d'Ong cua HDQT Cong ty 

HDQT Cong ty da flux hien cac nhiem vg, quyen han theo quy dinh tai Luat 
Doanh nghiep va Die'u le cua Cong ty co phan Tu van du tu ma va cong nghiep -
Vinacomin; quyet dinh ke hoach sin xuat kinh doanh, ke hooch dau tu xa'y dung cor 
ban theo nghi quyet cua Doi hOi dPng co &rig thuang nien nam 2024; chi dao, giam 
sat Ban Giam dPc diet' hanh va nhang can bO quail VT kb& trong dieu hanh cong viec 
kinh doanh cua Cong ty, cu the la: 

1. °ling tic to chirc thtrc hies va giam sat thtrc hien 

- HDQT Cong ty da thgc hien quyen va nghia vu theo chuc nang la co quan 
quan 1y Cong ty. Hoqt dOng &mg quy dinh, ban hanh va chi dclo ban hanh dieu chinh 
the quy che, quy dinh de dap ung kip tiled ding tac qua!' VT, dieu hanh cac mat hoat 
d'Png cua Cong ty, pha hpp va dap img cho san xudt kinh doanh linh hc!@.t co hieu qua. 

- Trong nam 2024, HDQT da to elide 18 cuOc hop va ban hanh 08 Nghi guy& 
phuc vu cong tac quan tri cua Cong ty. Phan cong nhiem vu cu the cho timg thanh vien 
HDQT php trach theo tong anti \Ty. 

- Cac van ban cua HDQT dupe ban hanh kip thei dip ten nguyen tae tap frung 
dan chit, idling phap 144 guy& dinh dung clan chien lupe boat d'Png san xuAt' kinh 
doanh (SXKD) cua Cong ty. 
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- HDQT thu&tg xuyen danh gia tinh hinh hoot d'Ong SXKD cita C8ng ty, viec 
thvc hien Dieu 1e to chirc hog d(ing cita Cong ty. 

- HDQT thuOng xuyen giant sat, kiem tra Ban Gam dOc dieu hanh ve thvc hien 
cac van ban du HDQT. Do 4y, cac not dung chi dao cua HDQT deu duot Ban Giam 
d6c dieu hanh thvc hien nghiem ilk, co hieu qua. 

- Tien hong, tien thit lao cho cac thanh vien HDQT, BKS, Nguoi phv trach 
quart tri Cong ty, dugc thvc hien theo Nghi quy& Dai hOi dong co dong nom 2024 
Cong ty co plan Ttr van cfau to ma va ding nghiep - Vinacomin; Nghi dinh so 
53/2016/ND-CP ngay 13/6/2016 cita Chinh phu va ThOng to so 28/2016/TT-
BLDTBXH ngay 01/9/2016 cita BO Lao Ming - Thuong binh va MI hOi; Quyet dinh so 
114/QD-VEMCC ngay 12/3/2025 cila HDQT Cong ty ve viec guy& town QuST"' tien 
kiting thvc hien Warn 2024, cu the nhu sau: 

Stt Chicdanh Cach tinh 
Thanh tien 

(d# ngitheing) 

1 Chit tick HDQT 20% x 27.000.000 5.400.000 

2 Thanh vien HDQT 20% x 23.000.000 4.600.000 

3 
Trtrong ban Kiem soot 
(chuyen trach) 

Theo Quyet dinh so 
114/QD-TV1V1 

31.667.075 

4 
TV BKS, Ngtriyi phv trach quan tri 
kiem Thu ICY COng ty 

20% x 21.000.000 4.200.000 

2. Ong tac quan 15r chi d#o ho0 dting sin xuAt kinh doanh 

HDQT da chi do Ban Giarn dOc dieu hanh Cong ty thvc hien nhiem vu ke 
hoach SXKD nom 2024 theo ke hoach va Nghi guy& cua Dai hoi ding co dong. FIng 
thong, hang q4deu xem ket, danh gia tinh hinh thvc hien nhiem vv, ke hoach SXKD 
va dAu ttr, tir dO chit d'Ong dua ra nhiing quyet dinh chi dao kip thoi. 

Cac chi lieu chit yeu ket qua san xuAt kinh doanh nom 2024 nhu sau: 

Chi tieu DVT KH SXKD 
2024 

Thifc hien 
2024 

1 .̀ 7' le % 
so veki KH TT 

1 Win dieu le Tr.d 24.000 24.000 100 

2 TOng doanh thu Tr.d 160.000 162.216 101,4 

3 N'Op ngan sach Tr.d 11.434 

4 Logri nhu4n truoc thu6 Tr.d 1.700 3.657 215,1 

5 Loi nhub;r1 sau thue Tr.d 1.360 1.811 133,2 

6 CO tire phan phOi % >3 5 166,6 

7 Lao dOng binh quart Nguiyi 228 210 92,1 

8 
Thu nhlap birth quart 
ng/thang 

Tr.d 17,81 22,69 127,4 
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Chi tieu DVT 
MI SXKD 

2024 
Time hien 

2024 • 
Ty l' % 

so voi KEI TT 

9 D'au tu XDCB Tr.d 810 816,8 100,8 

Chi dao Ban Giarn dec dieu hanh COng ty xay dung ice hoach va bien phap thvc 
hien ke hoach SXKD hang thang, quy, nam, can cu tinh hinh thvc to có cac giai phap 
kip thin dam bao thkrc hien hoan thanh theo Nghi quyet cua Dal hei ding co ding. 

Thong qua cac han muc vay vein, bao lanh vay yen de Ban Gam dec dieu hanh 
to chirc tIngrc hien. 

Ngoai ra HDQT da chi dao, ra Nghi quyet, quyet dinh ve cac van de pilot sinh 
trong qua trinh thvc hien ke hoach SXKD de Ban Giam dec dieu hanh to chirc thkrc hien. 

3. Chi dao ding tac xay chyng Be an co' cau lai Ciing ty den nam 2025 

Thgc hien COng van s6 6000/TKV-TCNS ngay 07/12/2023 cila Tap clown Cong 
nghiep Than - Khoang san Viet Nam ve viec trien khai sap xep lai doanh nghiep theo 
De an ca eau lai TKV den nam 2025 va Cong van se 5420/TKV-TCNS ngay 
27/9/2024 cila Tap down ding nghiep Than - Khoang san Viet Nam ve viec ra soat lai 
De an co cau lai Cong ty co phAn Tu van d'au to me va cong nghiep den nam 2025, 
Hei ding quan tri Cong ty da chi dao flux hien ra soat, danh gia hieu qua hoat cling, 
vai tro, skt can thiet cua cac chi nhanh va me hinh to chirc hoat ding cua cac phong ban 
Cong ty, sau do da ban hanh cac nghi quyet se 01.24/NQ-HDQT ngay 25/01/2024, 
guy& se 05.24/NQ-HDQT ngay 07/10/2024 va nghi guy& se 08.24/NQ-HDQT ngay 
30/12/2024 de thong qua n'ei dung De an co cau lai Cong ty den nam 2025. Ngay 
03/02/2025, Tap clown da-  thOng qua De an vii nei dung chinh nhu sau: 

(1) H9p nhat Phong Ke hoach va Phong Tai chinh - Ke town thanh Phong Ke 
hoach - Ke town. 

(2) H9p nhat Phong Xay &gig ding trinh ngAm va mo vii Phong Ham lo thanh 
HAm lo. 

(3) Chuyen Xi nghiep Thuong mai va Dich vu tong h9p thanh met phong (Phong 
Dich vu tong h9p) de Cong ty trvc tip quan1Si, chi dao. 

Co cau be may to chifc cua Cong ty sau khi hop nhat nhu sau: 

- Ca quan Cong ty 

TOng se cac phong, ban co quan Cong ty la 12 phong/ban bao gem: 

+ 02 phong nghiep Iry quan VT: TO chirc - Hanh chinh, Ke hoach - Ke town; 

+ 09 phong thiet ice gem: Ham ro, Lo thien, Khoang san, Dia chat - Moi tracing, 
Xay dung, Kinh to me, Dien, Co tuyen va phOng Dich vu tong h9p; 

+ 01 Bantu van Giam sat va Quar' IV/ du an. 
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- Chi nhanh Cong ty: Co 01 chi nhanh la Xi ngh4 Thiet ke than Hon Gai 

- Cong ty co phan Tu van d'Au tur mo Luang Son: Tiep tvc nghien cal cac giai 
Ott de thu hoi so von con lai da riAii  tr. 

* Thoi gian du kien hoan thanh the not dung tren truac 31/12/2025. 

B. Nhiem vu ke hoach nam 2025 

HOi dOng quail tri da thong qua bap cao cila Ban Giam dOe dieu hanh COng ty 
hoach SXKD va ke hoach &Au to XDCB nam 2025 de bao cao tithe Dai hOi 

dOng co &Ong thueng nien Warn 2025. 

Cac chi tieu chit yeu ke hoach am 2025 

Chi Wen Ke hoachStt Don vi 
tinh PHKD 

1 Von dieu le act 24.000 

2 TOng Doanh thu Tr.d 165.000 

3 NOp ngan sach Tr.d Theo QD 

4 Led nhu'an trithe thud Trd 2.100 

5 CO tire phan phOi % > 3 

6 Lao dOng binh qtfan Ngwoi 220 

7 Thu nhap binh q 'uan nguai/thang Tr.d 19,00 

8 D'Au to XDCB Tr.d 3.431 

De thvc hien hoan thanh nhiem vu sari xi '14:4 kinh doanh nam 2025 va cac nam tiep 
theo, HDQT COng ty chi dao Ban Giarn dOc an tap trung vao cac nhom giai phap sau: 

- Chi dap thvc hien the dinh twang, mve lieu a de ra trong Chien ludic ph& 
trien ngan han va dai han cua Cong ty. Me'r rung thi twang tim lciem vide lam, dac bit 
la ma rung phat trien thi twang ngoai nganh than trong do có rinh vvc Khoang 

- Cac giai phap ve TO chirc san xuAt va nang cao chit luong nguOn nhan lvc; 

- Nang cao chat luvng san ph'am va day nhanh tin dO thvc hien; 

- Cac giai phap ve quariVT va quan tri chi phi. 

C. Ket1u4n 

Nam 2024, duvc sir tin nhidm ciia the Co dong, HDQT da có nhieu co gAng 
trong vide dieu hanh Cong ty hoan thanh vuot mire ke hoach san xuat kinh doanh da 
duge Dai hOi ding di dong thong qua, dam bao vidc lam va thu nhap cho nguai lao 
dOng, co tire dat vuert mut trap nghi guy& de ra, dong gop cho ngan,sach Nha mac, 
dong thei 	phapthiet tkre vao viec thvc hien the nhiem phat trien kinh to xa hOi 
oh a mac. 
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NO The Phiej 

Co dugc nhang k& qua teen, ttir6c It& la nhty sir ho trg cua town th" ccic co (Jong, 
sir dong tarn h9p Ityc va phat huy tri toe cua tong thanh vien trong HDQT, sir no ltyc 
phAn dau cita Ban Giam &tic dieu hanh va CBCNV trong Cong ty. 

Teen day IA bao cao cua HDQT Cong ty ve ket qua haat dong cua HDQT nam 
2024 va nhksin vu ke hoach nam 2025. 

Thay mat HDQT tai xin giri tai cac Quy ca (long, Qu3'i vi dai bieu loci Icinh chlic 
sirc khoe NIA hanh phitc. Chitc Bai hai thanh ding tat Op! 

Tran trong! 
Nai nhein: 
- DHDCD thuimg nien 2025; 
- Cac co &Ong (Website Cong ty); 
- So.  GDCKHN (CBTT); 
- Luu: HSDH. 

TM. HQI BONG QUAN TRI 
CHU T1CH 
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TAP DOAN CONG NGHIE: P 
THAN - KHOANG SAN VIE:T NAM 

CONG TY CO PHAN TU.  VAN DAU 
MO VA CONG NGHICP-VINACO1VHN 

COG HOA XA HOI CHU' NGHIA VICT NAM 
Di)c14 - Tty do - Hph phfic 

   

S6: 06.25/BC-DHDCD 	 Ha Not, ngay 23 thcing 4 nam 2025 

BAO CAO CUA BAN ICItM SOAT 
TAI DAI HQI BONG CO BONG THU'ONG NIEN NAM 2025 

Kinh Dai hOi Sing co dong thuOng nien nam 2025 
COng ty co p 'han' Tu van dau to mo va cong nghiep - Vinacomin 

Can ca Ludt Chung khocin so 54/2019/QH14 ngay 26 thong 11 nom 2019; 

Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17 thong 6 nam 2020; 

Can cu char Wing, nhiem vy, quy& hgn clia Ban kiim soot dupe qui dinh tai 
Dieu le to char va hogt clOng cita Cong ty co phlin Tu van clju tic mó va cong nghiep - 
Vinacomin (TVM); 	 111 

Can ca. Nghi quyit Doi h(ri clang ca (long thu6ng nien nam 2024 Gong ca 	qi$ 

phan' Tu vein clau to mó va cong nghiep - Vinacomin; c.• 
Can ca Quy the to chiec va hogt Ong dia Ban kiim soot Cong ty ban hanh kern 

theo Quyit dinh so 132/QD-VIMCC ngay 26/4/2021'clic: Cong ty co phia" Tic van clia 
to mo va cong nghiep - Vinacomin; 

Can ca kit qua hogt dOng kiem tra, giam sat clic' i Ban kiem sock nat.  n 2024. 

Ban Kiem soot (BKS) Cong ty c6 phAn tu van dAu tu mo va cong nghiep -
Vinacomin boo coo Dai hOi d'Ong c6 (tong (DHDCD) nhang nOi dung sau: 

1. Hoot d'Ong cfia Ban kiem soot dam 2024 

- BKS cna Cong ty c6 phan tu van dAu to mo va Gong nghiep - Vinacomin g6m 
ba (03) tlanh vien: 01 Tnra' ng ban lam viec chuyen trach va 02 thanh vien lam viec 
kiem nhiem. 

- BKS da thvc hien cac nhiem vu nham boo dam hoot dOng cua Cong ty phu hgp 
voi DiL le Cong ty, cac quy the not bo va cac quy dinh phap 14t co lien quan; tap 
trung thvc hien kiem soot theo not dung chinh sau: 

+ Gam sat viec thvc hien cac not dung trong Nghi guy& cua DHDCD va Nghi 
quy& cua HOi dong quail tri (HDQT) trong nam 2024; 

+ Tham du cac cuOc hop giao ban, hop san xuk va cuOc hop cua HDQT de giarn 
sat tinh hinh thvc hien nhiem vu ke hoach kinh doanh cua Cong ty, tham gia y  kin trao 
d6i d6i vOi cac van de till cuOc hop; 

+ ThAm dinh tinh day du, harp phi]) va trung thvc cua bao coo tai chinh, boo cao 
ket qua kinh doanh ban then va ca nam cUa Cong ty; 

TVM Dai hoi de,ng co (long thufmg nien nam 2025 	 27 



+ Giam sat tinh hinh tuan thu cac quy dinh phap luat, Dieu le, quy che, quy trinh 
not bo cua Cong ty ding nhu tinh hop 1S,  trong viec dieu hanh kinh doanh va phan bo 
ngutmtkrc de trien khai ice hoach kinh doanh cua Cong ty; 

+ Thkrc hien quyen va nghia vu khk theo quy dinh cua Luat doanh nghiep, Dieu 
le Cong ty; 

- Ck thanh vien BKS ding co sir phan ding lb' rang, ph& h9p tot voi nhau 6 
thvc hien ding viec dat duac hieu qua cao nhat._ 

2. Bao cao ket qui giam sat tinh hinh ho#t dOng, thin' dinh bao cao ket qui 
kinh doanh vi bao cao tai chinh nam 2024. 

Qua qua trinh giam sat the hoat dOng san xuat kinh doanh cua Cong ty va qua 
viec tham dinh Bap cap tai chinh quy, ban nien va nam tai chinh 2024 dm Cong ty. 
BKS co danh gia nhu sau: 

2.1 B 'Ji canh hoot Ong kinh doanh nam 2024 

Nam 2024, Cong ty van con gap kho khan nhu: tong the tim kiem viec lam trong 
linh vut to van dang phai canh tranh voi cac don vi to van ngoai nganh; Con bao s'6 3 
Yagi da gay thiet hai nghiem tr9ng doi voi cac don vi khach hang thuong xuyen cua 
COng ty nen ding lam anh huong tien do Gong viec theo the h9p d'Ong to van da ki voi 
Cong ty; Linh vi,rc kinh doanh thuong mai gap han che bon thieu von va quy dinh trong 
luat Dau thAu mai, cong them co nhieu sty canh tranh cua the don vi ding nganh. 

Mac du trong boi canh kho khan nhieu ham thuanl9i nhung voi su no hrc dia ca 
tap the, Cong ty có dugc ket qua tich cvc, 19i nhuan sau thue ghi nhan o mirc 1.811 
trieu dong, virgt 33,1 % mirc ke hoach trinh DHDCD to dau nam. 

2.2 Tha'm chinh bao cow kit qua kinh doanh 

Ban Kiem soat th6'ng nhat voi bap cao caa HDQT ve tinh hinh kinh doanh nam 
2024. Cong ty da hoan thanh tot cac chi lieu ke hoach nam 2024, ket qua nhu sau: 

Chi lieu })VT KH SXKD 
2024 

Thut hien 
2024 

Ty le 
% so 
voi 
Kai 

TT 

1 
Tong doanh thu va thu 
nhap khac 

Tr.d 160.000 162.216 101,4 

2 L9i nhuan trirac thue Tr.d 1.700 3.657 215.1 

3 Lori nhu'Oni sau thu6 Tr.d 1.360 1.811 133,1 

4 Co tfrc phan phi du kien % >3 5 166,6 

5 Lao d'eing binh quan' Ngtrai 228 210 92,1 

6 Thu nhap fang binh quan 
th 

Tr.d 17,81 22,69 127,4 

7 Dau tu XDCB Tr.d 810 816,8 100,8 

7'VM Dgi hOi clang ca clang thiremg nien nam 2025 
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- Von mUc 19i nhuan' tang trong khi tong tai san va von chit khong Lien dOng 
nhieu nen cac chi lieu ve lieu qua deu tot han so voi nam 2023: 

+13% suet lgi nhuan sau thue/Van chu sb hau (ROE) nam 2024 dat 6,74% (Nam 
2023 dat 6,57%). 

+ TS/.  suet 19i nhudn sau thue/T6ng Tai san (ROA) nam 2024 dat 1,06 % (Nam 
2023 dat 0,86%). 

- Kha nang thanh toan tai thoi diem 31/12/2024 la 1,18 ldn, cao hon mire dinh 
mire TKV thong qua cho Cong ty. Cong ty co kha nang thanh toan cac khoan ng. 

- He so ng phai tra/' 	chit'  so. hiru: 4,56 ran, thdp hon 0,5 Fan he so ng phai 
tra/' Vo'n chit s& huu dugc TKV thong qua cho Cong ty (5,06). 

2.3 Thcim dinh bao cao tai chinh 

BKS xin bao cao ket qua thdm tra viec thkrc hien the do ke toan, tuan thu va them 
dinh bao cao tai chinh cue Cong ty trong nam 2024 nhtr sau: 

- COng ty da tuan thit viec lap va irinh bay bao cao tai chinh dinh Id phit h9p von 
Chun rn\rc ke toan, the do ke toan doanh nghi'ep Viet Nam va cac quy dinh phap VI co 
lien quan den viec lap va trinh bay Bao cao tai chink. 

- Bao cao da phan anh trung thkrc, hop 15,  ten cac khia canh trong yeu tinh hinh 
tai chinh tai thei diem 31/12/2024. 

- Bao cao tai chinh nam 2024 da dugc thkrc hien kiem toan theo qui dinh tai Dieu 
le Cong ty va Nghi guy& D i h(ii ding c6' clang thueng nien nam 2024. Cong ty 
TNHH Hang 1(i:ern toan AASC da dugc 1\ra ch9n thixc hien viec kie'm toan Bao cao tai 
chinh nam 2024 cila Cong ty. 

- Viec ding ba bao cao tai chinh dugc Cong ty th\rc hien ddy du, phu h9p voi cac 
quy (firth hien hanh ye viec ding bti thong tin ten thi truang chimg khoan. 

3. Ban cao ket qua giam sat d'Ai voi HDQT va Ban Gam dtic 

HDQT va Ban Giam d6c ( BGD) da cung cap ddy du, kip thiyi cac Nghi quyet, 
Quyet dinh va tai lieu Id& cho BKS, dam bao BKS co ddy dit thong tin de th\rc hien 
nhiem vu cue minh.Ban dieu hanh da tao dieu kien cho BKS trong viec thu thap; thOng 
tin , tai lieu lien quan den hoat do;ng san xudt kinh doanh cue Cong ty khi co yeu cdu, 
d'&1g thai BKS da coy kin phan hoi va trao d6i nharn dam bao qua trinh dieu hanh 
thkrc hien dUng theo Nghi guy& cue DHDCD va quy dinh phap luat. 

3.1. HOi clang quan tri 

- HDQT da to chirc 18 cu'O'c h9p va ban hanh 08 Nghi guy& trong nam 2024. 
Nghi guy& cue HDQT ban hanh tuan thit dung quy dinh ve thdm quyen, so luting 
thanh vien du h9p va cac cuclic hop deu dugc ghi chep, lap bien ban. 
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- HDQT da tuan thu dAy du cac quy dinh cua phap luat, thkrc hien dfing chirc 
nang, thArn quyen va nhiem vu dugc giao theo quy dinh cua Dieu le va Nghi guy& 
DHDCD thong qua nam 2024. 

- HDQT thkrc hien tot cong tae giarn sat, chi dao va ho trg BGD trong viec trien 
khai thkrc hien not dung trong Nghi quyet cua DHDCD, cac hog Ong kinh doanh cua 
Cong ty. HDQT luon barn sat tinh hinh kinh doanh thkre to cua Cong ty de dim ra cac 
guy& dinh ve chitin lucre kinh doanh kip the& ban hanh cac quy che, quy dinh de nang 

-cab chk hiong hoat Ong ofiabi, may Va gikh thieti the chi phi phat 

3.2. Ban Gain 61 ac 

Nam 2024, BGD da trien khai thkrc hien d'Ay du kip thoi the Nghi quyet, Quyet 
dinh cua HDQT cling nhu Nghi guy& cua DHDCD. 

BGD da co chitin lucre, chinh sach trong dieu hanh de thich Ung voi tinh hinh 
thvc te, dam bao Cong ty dat ice hoach kinh doanh dugc DHDCD thong qua. 

4. Dinh gia sir phi hqp hoat d(Ing gifra BKS va HDQT, BGD 

BKS duos m6i tham gia d'Ay du the cui)c h9p cua HDQT, hop giao ban, hop san 
xuAt va mot s'6 cu'be h9p khae cua Ging ty. 

Trong nam 2024, BKS dugc HDQT va BGD cung cap day du, kip thCri cac thong 
tin, tai lieu ve tinh hinh hog Ong san xuAt kinh doanh va tinh hinh hog Ong tai chinh 
cua Cong ty de BKS thkrc hien nhiem 

Dinh ki BKS co bien ban k'et qua kiem soat va kien nghi girl HDQT va BGD. 
Nlang y kien deu dirge ghi nl* va trien khai thtre hien. 

5. Pinrang hufing hoat dOng cilia Ban kiem snit nam 2025 

Can dr chirc nang, nhiem vu cua BKS va phtrong huang hog Ong cua Cong ty 
nam 2024, BKS dua ra met SO nhiem vu tong tarn cho Want 2025 nhu sau: 

- Tiep tkic thkrc hien nhiem vu kiem tra va giant sat cac hog d'bng cua HDQT va 
Ban dieu hanh trong viec chAp hanh, tuan din phaplu4t, tinh hinh thkre hien Nghi quyet 
cua DHDCD; 

- Giam sat tinh hinh thkrc hien ke hoach san xuAt kinh doanh, kiem soat chi phi 
cua Cking ty it nhAt 4 l'An trong nam; 

- Cam sat ch4t the viec Man thu quy dinh ve the do bao cao, cong bt) thong tin 
cua Cong ty; 

- Tk) trung ra soat cac ni ro tiem an trong hog Ong quan ly cua Cong ty tren 
nhieu khia canh nhu: tai chink, can doi von va quart 15,  clang lien, chi phi, thanh Wan 
nq, thirc hien ke hoach SXKD. 

- Thixe hien the cong viec khac theo dung chuc Wang, tihiem vu cua BKS. 
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TM. BAN MEM SOAT 
. TRIAYNG BAN 

Trill day la bao cao tinh hinh boat dOng cua BKS Cong ty nam 2024 va phuong 
huong hoat dOng chu ye'u cua BKS nam 2025, kinh trinh DHDCD nam 2025. 

Thay mat BKS, toi xin chan thanh cam on cac Qu5/ c9 gong da tin tuoing giao 
nhiern vu cho Chung toi va cam on skr pho'i h9p cua HDQT va Ban dieu hanh Cong ty 
vii BKS trong nam vita qua. 

Kinh chile cac QuSi vi dai bieu, the Qu5r vi c9 gong 1M chue sue khoe va hanh 
phile. Chile Dai h9i thanh cong tot cep! 

T 'ran tong! 
Noi nh.gn: 
- Dai hii ding co ding throng ni'e'n 2024; 
- Co ding TVM (Website Cong ty); 
- Ban Kiem soat nOi - IKV; 
- HDQT, BKS Cong ty; 
- So' GDCKHN; 
- Luu: HSDH, BKS Cong ty. 

TVM Dgi ho:i clang co gong thzeong nien nam 2025 
	

31 



Tran Thi Minh Thu 

TAP DOAN CONG NGHV 	CONG HOA XA HOI CHU NGHIA VIET NAM 
THAN - KHOANG SAN VI T NAM 	 DO 10p - Tu do - Hph pink 

CONG TY CO PHAN TV VAN DAU Tif 
MO VA  CONG NGHIV-VINACOMIN 

S6: 07.25iM-DHDCD 	 Ha N'Oi, ngay 23 thong 4 Wm 2025 

TO TRiNH 
xuat kra ch9n don vi kiem Wan Bac, cao tai chinh dam 2025 

Kinh 	Dai hoi dOng co Sing thuong nien nam 2025 
COng ty co p'fbarl Tu van dau to m6 va ding nghiep - Vinacomin 

Can cirLudt Doanh nghrep se. 59/2020/QH14 ngay 17/6/2020; 
Can thLuat Chung khoan so 54/2019/QH14 ngay 26/11/2019; 
Can cu Dieu le Cong ty to citric va haat &Ong cua Ging ty cophim Tu vein At 

to mó va cong nghrep - Vinacomin (TI/114). 
Ban Ki'tm soot trinh Dal hOi dOng co gong thuong nien nam 2025 cua TVM cac 

tieu thirc kra chgn va danh sach Cong ty kiem toan bac, cao tai chinh cua TVM nam 
2025 nhu sau: 

1. Tieu thtrc Itra chon to eh& kiem town d'Oc lap 
- La COng ty kitm toan dOc lap co chirc nang, ditu kien thvc hien kiem toan 

theo quy,  dinh phap lu'at va dugc,  Uy ban chung khoin Nha nu& (UBCKNN) chap 
thuan kiem 	cac cong ty niern yet nam 2025. 

- Co dOi ngu kitm toan vien trung thvc, uy tin, trinh dO cao, nhitu kinh nghiem 
nham dam bac) chat luting kitm toan. 

- Co mire chi phi kitm toan hgp 1y, phir hgp \Ted not dung, pham vi va tin do 
kiem toan do Cong ty yeu 

2. De xuAt don vi kiem town 
Can dr the tieu thirc ten, Ban Icitm soot de xuAt va trinh Dal hOi clang co &Ong 

phe duyet to chirc kiem toan dual day dugc chap thua:n thp hien kiem toan Bao cap tai 
chinh nam 2025 oh TVM: Cong ty TNHH Hang Kiem toan AASC. 

Trong trueng hgp dam phan voi Cong ty kitm toan tren theo cat tieu chi Iva 
chgn khOng thanh ding, kinh de nghi Dai hOi dung co dOng uy quyen cho Hoi dOng 
quan tri lua chgn don vi khac trong danh sach cac cong ty kiem toan dOc rap dugc 
UBCKNN chap thua'n kiem town cac cong ty niem yet de lien hanh kiem Wan Bao cao 
tai chinh nam 2025 cila COng ty. 

Kinh trinh Dai hOi dOng co dOng xem xet va phe duy'et. 
Tran trgng! 

Noi 
- DHDCD thuong nien 2025; 
- Ck co (long TVM (Website Cong ty); 
- Stir GDCKHN (CBTT); 
- Ltru: HSDH, BKS Using ty. 
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TAP DOAN CONG NGHIE:P 
THAN - KHOANG SAN 'VIET NAM 

CONG TY CO PHAN h i VAN DAU TEl 
MO VA CONG NGHIV-VEsIACOMEN 

S 08.25/TTr-TVM 
V/v thong qua 

Di an co' cau igi Gong ty din nom 2025 

CONG HOA XA HQI CHU' NGHIA VIET NAM 
DOc 14p - Tv do - Hph phtic 

Ha Noi, ngcly 23 thong 4 nom 2025 

Kinh ph
an 

hOi Sing co Sing thuong nien nom 2025 
COng ty co phan Ttr van dau tu ma va ding nghiep - Vinacomin 

Can ca. Dieu le td chic va hoot &Ong Cong ty co phial' Tu. van diu to mo va cong 
nghiep - Vinacomin; 

Can cu. Quy'At dinh so 262/QD-TKV ngay 03/02/2025 do 
cau 

goon Cong 
nghiep Than - Khoang san Viet Nam ye viec thong qua De an ca cdu lgi Cong ty den 
hit nom 2025. 

HOi Sing quan tri COng ty co phan Tu van dau to mo va cong n 	- Vinacomin 
kinh trInh Dai hOi cling co Sing thuerng nien nom 2025 Cong ty co phan Tu van dau to 
mo va cong nghiep - Vinacomin "Be an co cau 10 Ging ty den het nam 2025" (sau 
day viet tat a De an) vii cac not dung chic yeu nhu sau: 

I. Muc tieu: 
1. Phat trien ben viz' Cong ty co phAn Tu van d'Au tu mo va cong nghiep  

Vinacomin (sau day viet tat la Citing ty), tirng buoy dap ung cac chrt  mire quoc to ve 
quart tri doanh nghiep hai hoa, phi hop yen xu the dm cuOc each mang cong nghe lan thir 
tu, chuyen doi xanh, chuyen &di so, chuyen doi Wang luting 

2. Cong ty tiep tic tap trung kinh doanh trong lush virc kinh doanh cot l'6i ma 
Cong ty co loci the. Tap trung m9i nguOn hrc de tang nang suat lao Sing, nang cao hieu 
qua hoat cling, Wang hrc canh tranh cua COng ty. 

3. Cong ty dam bao hieu qua san "mat kinh doanh, bao town, phat trien von dAu to 
cua chi so hitu va dam bao quyen, 19i ich h9p phap ctia cac co ding, nguei lao cling. 

II. Dinh htrong co au lai doanh nghqp 
1. Nganh nghe kinh doanh 
a) Nganh nghe kinh doanh chinh: Hoot dOng kien true va tu van k'y thuat co lien quart. 
b) Nganh nghe kinh doanh khac: quy dinh tai Dieu le Cong ty. 
c) TuS,  timg thei diem va tinh hinh san xuat, kinh doanh, G3ng ty co the bO sung 

cac nganh nghe kinh doanh khac ma phap luat lchong cam theo quy dinh cfra phap luat va 
thArn quyen quy dinh tai Dieu le Cong ty. 

2. Ke hooch sip xep doanh nghiep, CC/ cau lai mo hinh to chic guar' 1Sr Cong ty 
a) Nguyen tic sip xep, co cau lai: 
- Kien town ca cau to chirc, dam bao bO may tinh g9n, hoat dOng hieu qua 
- Ca cau lai nhung dam bao khong lam gian down cac hoot ding san xuat kinh doanh. 
- Nang cao nang hrc quan tri doanh nghiep, dp &gig cac mo hinh guar' tri hien dai 
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phi" hqp \Teri chuAn mt,rc qu'Oc to va khu wc, dp dung chuyen dOi so vao quail ly, dieu 
hanh va quan tri doanh nghiep. Toi uu hod quy trinh lam viec, phan cap, phan quyen 
trong not b6 Cong ty. 

b) Ke hoach ca cAu lai doanh nghiep, mo hinh to chile quan 1)", 
- Tie') tve duy tri ty le nam gift cua TKV tai Cong ty chiem 51% von dieu 
- Doi vOi cac chi nhanh true thu6c Cong ty: 
+ Duy tri hog Ong Xi nghiep Thiel ice Than H6n Gai. 
+ Cha'm dirt hog d(ing Xi nghiep- Thuong- mai va Dich vu tong hop. 
- Doi voi the phong, ban Cong ty: 
+ Thanh lap Phong Dich vu tong hop de tiep nhan nhiem vu, nguOi lao d6ng,... 

cua Xi nghiep Thuong mai va Dich vu tong hop. 
+ Hop nha.'t: phong Xay dung ding trinh ngAm va mO voi phong Ham 16. 
+ Hop nhAt: phong Ke hoach vdi phong Tai chinh - Ke town. 
+ T'Ong se; phong, ban Cong ty khong qua 12 d'iu 
- Dai voi von gop cua Cong ty tai doanh nghiep khac: 
Cong ty tie') tvc thgc hien thu hOi von gop tai Cong ty co phAn Tu van da'u to mO 

Luang Son pha hop voi quy dinh cua phap 14t. 
III. TO chirc thur hi0 
1. HY dOng quan tri 
H6i dOng wan' tri Cong ty có trash nhiem to chirc trien khai thvc hien sau khi 

dugc Dai h6i dong co &Ong thong qua De an voi the not dung cu the nhu sau: 
a) Phe duyet De an theo uSr quyen cua Dai h6i dOng co dong thu6ng nien dung 

quy dinh phap lust va Dieu le to chde va hog d'6ng cua Cong ty (sau day viet fat la Dieu 
le Cong ty). 

b) Xay Ong ke hoach, 1'6 trinh va chit dOng trien khai thgc hien De an theo thArn 
quyen. 

c) Chu d6ng trien khai the not dung co. At tai wan tri not b6 theo dinh huong cua 
TKV. Hoan thien the quy che, quy dinh quan tri not b'6, quy dinh ve chirc rang, nhiem 
vu du don vi true thu6c Cong ty, the phOng, ban C•5ng ty. 

d) Xay dung phuong an to chirc san xuAt, kinh doanh pha hop voi De an da' dugc 
phe duyet; >dr' VT ton tai ve tai chinh (lieu có) trong qua trinh co cau lai. Tie') tkic doi moi, 
nang cao chat ltrgng nguon nhan krc. 

d) Dinh lcS,  bao cao lien d6 va ket qua thus hien De an voi cap co thAm quyen. 
e) Tnr6ng hop can thiet dieu chinh lai cac not dung De an do khong thtrc hien dugc; 

H6i (tong quan tri COng ty chit d'6ng ra soat, kien nghi, bao cao voi cap co tharn quyen dieu 
chinh De an phi' hop vai quy dinh phap lug va Dieu le Cong ty. 

g) Bao cao ket qua thgc hien De an tai Dai h6i dting co &mg thu6ng then C8ng ty 
narn tiep theo. 

2. Ban Giam dOc Cong ty 
a) Ban Giam die Cong ty phOi hop voi COng doan to chirc phO Hen, quan triet 

quan diem, mix lieu va cac not dung De an nhAm tao sit dOng thu'an, nhdt tri cao trong 
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TM. HQI BONG QUAN TRI 
cut TricH 

town be) Ging ty trong qua trinh 
b) Thuc hien sap x6p dan vi trong COng ty dam bao phu hop yen quy dinh cua 

phap lui5t va Dieu le Cong ty. 
c) Xay dung du thao cac quy che, quy dinh quan tri not bo, quy dinh ve chirc 

!fang, nhift vu caa dan vi trkrc thuO'c Cong ty, cac phong, ban COng ty. 
d) TO chirc trie'n khai thlic hiesn cac nhiem vu theo thahm quye'n. 
Toan van Be" an co cau 4u Ong ty dirt hit nam 2025" da cong bo thong tin tai 

So. Giao dich chimg Ichoin Ha Noi va ding tai ten website Cong ty vao ngay 27/3/2025 
tai dia chi: http://vimcc.vn. 

Kinh trinh DaiOi dling co" (long thuong nien narn 2025 Cong ty co" phan Tu van 
dau to me va ding nghie'p - Vinacomin thong qua de lam ca soy trie'n khai thvc 

Trantrong! 
Noi nitem: 
- DHDCD thtkmg 'lien 2025; 
- CBTT, website Cong ty, 
- Ltru: HDQT, HSDH. 
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TAP DOAN CONG NGHIEP 	LONG HOA xA HOI CHU NGHIA V1tT NAM 
THAN - KHOANG SAN VI:$.1' NAM 	 DOc  lap - Tv do - Hph phtic 

CONG TY CO PHAN Tip VAN DAU 
MO VA CONG NGI-DtP-VINACOMIN 

S6: 09.25/BC-TVM 	 Ha Ne)i, ngay 23 thong 4 nom 2025 

BAO CAO VA. MN Y KEEN BAI HOI 
VAT thay doi ilia chi tru 	Sira ilOi Dieu 1§ to chtic & ho#t Ong 

2 A Cling ty co phan Tir van dau tir mo va cong nghiO - Vinacomin 

Kinh 	Dai hOi d'(•ng co (tong thuCmg nien nom 2025 
Cong ty co p 'hAn Tu van c1 i to mo va cong nghiep - Vinacomin 

Can c.f.i. Lucg Doanh nghiep so 59/2020/QH14 ngay 17 thong 6 nom 2020; 

Can cu Qui/et dinh se,  759/QD-TTg ngay 14/4/2025 ctia This tuemg Chinh phis 
phe duyet De an sap xep, to civic lgi don vi hanh chinh cac cap va thy' dung mo hinh 
to civic chinh quyen clia phuong 02 cap; 

Can cll. Dieu lo Gong 0) co phan Ttr van dau tit mo va cong nghiep-Vinacomin 
(Sfra doi, bo sung kin thir 10); 

Can ca. Nghi guy& sse 06.25/NQ-TVM ngay 22/4/2025 cila HOi dang quern tri 
Cong ty phan Tic van dau to mo va cong nghiep - Vinacomin. 

Trong thei diem hien nay, Nha nuesc dang to chirc triers khai thvc hien De an 
sap xep, to chirc lai don vi hanh chinh the cap va xay dkrng mo hinh to chirc chinh 
quyen dia plurizmg 02 cap; thai gian hoan thanh Mr& ngay 30/6/2025. Viec thay dOi 
mo hinh to chirc chinh quyen dia phuong se don den viec con dAu va die chi try soy 
Cong ty thay doi. De duy tri hoat d'ong san xuAt kinh doanh, Cong ty se phai thvc hien 
thu tvc'clang 147 doanh nghiep, thay dOi die chi try soy, con du, dar" g 1(5'7 biers dOng 

va cac thu tic hanh chinh khac co lien quan. 

HOi d'Ong quan tri boo coo va xin y Id'en Dai hoi dtmg co dong thu6ng flier' nom 
2025 Cong ty co phAn Tu van du to mo va cong nghiep - Vinacomin (Cong ty) thOng 
qua cac not dung: 

1. Thay dOi dia chi try soy Cong ty; 

2. Sira dOi Dieu Fe COng ty (Sfra dOi, bo sung1An dr& 11) 

- Sira doi khoan 6 Dieu 2 Dieu le to chirc va hog di)ng Cong ty: thay dOi die chi 
try soy chinh then van ban oh coy quan quan1S,  Nha nuac. 

- Cac not dung khac trong Dieu re: Gift nguyen. 

Kirsh de nghi Dai hOi thong qua va giao cho HDQT thin hien cac not dung ten 
khi Chinh 	va cac co quan quan 1ST Nha nuerc co them quyen phe duyet ban hanh 
van ban huong don sap xep, to chirc don vi hanh chinh cac cap.  

TVM Dgi kV clang co clong throng nien nom 2025 	 36 



TM. HQI BONG QUAN TRI 
CHU 11CH 

NO The Phre't 

Kinh trinh Dai hOi xem xet va thong qua. 

Tran tr9ng! 
Noi nh(ln: 
- DBDCD thueng nien 2025; 
- Cac co (long (Website Ging ty); 
- Soy GDCKBN (CBTT); 
- Luu: HSDH. 
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